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A LETTER FROM OUR DIRECTOR
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Strategy Context

Ovur Mission, Vision, and Values
Ovur 5 Main Goals

Goals 1 and 2

Goals 3, 4, and 5

Action Steps
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First Step: A Response to Domestic Violence Inc.
is a private, nonprofit organization that provides safe emergency
shelter, support services., counseling, and resources to survivors of
domestic and intimate partner violence. It is the only agency that
sarves and shelters survivors in the City of Harrisonburg and the County
of Rockingham and it has done 50 for over forty years.

This Strategic Plan is a summary of the goals, strategies. and action
items that First Step has aodopted te strengthen and deepen the
agency's impact. This plan aims to position First Step as a |leading
resource and asset in the local area by helping survivors break the
cycle of domestic and intimate partner violence in their lives. In order
to do so, First S5tep must strengthen its infrastructure to promote
strategic growth and ensure the sustainability of the organization.

Thank you to all on the 5trategic Planning
team who succcessfully lead the organization
through this process!
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OUR
MISSION

& VALUES

OUR MISSION

Empowering survivors to break the cycle of vioclence ond abuse In their lives

Ta live ina community free of abuse

OUR VALUES

Y

For over 40 years. First $tep has been committed to providing free and
condeanlial services 1o survivors ol intimate partner ar relahionship viaclence
who have experienced economic,. physical, sexual, psychological.

emotional, and/or verbal abuse, including but not limited toe controlling

behaviar, isalation, threats, intimidation, gaslighting, stalking and dating

vialence,

First Step welcomes and respects all survivers of intimate partner or
relationship violence; regardless of . ethnicity, color, ., gender,
disability. ., religion, language prociency,
socioeconomic status, sexval erientation, or




OUR
STRATEGIC
GOALS

GOAL 1

Create a
financially strong
and resilient

First Step

Strategic Objectives

. Develop a balanced and
sustainable funding medel

. Diversify income revenue streams

. Build a culture of philanthropy




OUR
STRATEGIC
GOALS

GOAL 3

Build a stronger
brand and
community
presence

strategic Objectives

| Expand communitly knowledge
of the prevalence of domestic
and infimate partner violence.

2 Build and improve online
presence,

3 Increase public awareness
of First 3tep as g key resource
on demestic viclence
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GOAL 5

Enhance First Step’s
ability to serve more
survivors

Strategic Objectives

Increase First Step’s staff capacity
to survivors,

Identify short and leng-term options
te increase First Step’s capacity to
provide shelter.

strengthen strategic
partnerships to serve survivors
and the community.




HOW YOU CAN HELP
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BECOME A MONTHLY DONOR

Eradicating domestic viclence is a community effort!

A recurring donation of 550 or more can insure
a survivor is not forgotten.

FOLLOW US ON SOCIAL MEDIA
@firststepVA

Are you on soclial media? We are too. Connect with usl

SUBSCRIBE TO OUR EMAIL NEWSLETTER

www. firststepva.com/sign-up-newsletier/

Joln our community te stay updated on what Is geing
on and learn how you can help!




129 Franklin §t.,
Harrisonburg, VA 22801

(540) 434-0295

candyphillips@firststepva.com

This 3lrategic Plan was designed

and created by Gabriells Redeross




